December 1998

Mentoring for Change

executive mentoring, life coaching, and values management

Welcome to the December edition of the Mentoring for Change newsletter. This is a special
issue on values and introduces a powerful framework which can be used to clarify and develop
both individual and organisational value systems. If you want to have a play with it, try using it to

map out your own value system!

Wishing you Seasons Greetings and a productive and fulfilling 1999.
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Values

Values describe what is important to us and what gives
significance and meaning to our lives. Values underpin
the decisions we make, the actions we take, and the life
we lead.

Successful organisations recognise that shared values
increase commitment and productivity. Through shared
values, visions and goals, each individual possesses an
accurate view of the "larger picture” and understands
what the organisation as a whole is trying to accomplish.
Explicit values provide organisations with an efficient way
to build commitment, guide decision making, align ac-
tions, increase potential capability, and achieve a state
that unites members in effective performance.

There are three important dimensions of any coherent
value system:

1. Value Priorities
2. Goal and Means Values
3. Foundation, Focus and Future Values

Value Priorities: It is not enough to know what our values
are - we have to know what our value priorities are.
People with the same values, but different value priori-
ties, will behave in very different ways. The defining mo-
ments in our lives are often those times when our highest
priority values are in conflict and we are forced to choose
between two ideals in which we deeply believe. It is in
these moments that character is built. (See HBR, March-
April 1998, pp115-124 for more on this.)

Goal and Means Values: Goal values are the end results
we value. Means values are the ways we can achieve

these goals. People frequently confuse the two, treating
means values as ends in their own right. For example, the
mid-life crisis can often be brought on by the recognition
that Achievement/Success is not after all a goal value and
that another route to fulfilment and satisfaction must be
found.

Foundation, Focus and Future Values: The Foundation

values represent our basic needs and are the foundation
for being able to act on and live out our focus values.
They dominate during times of crisis or stress. Focus va-
lues are those value priorities in our lives that determine
where we put our energy, what we enjoy, how we make
decisions, and how we relate to others. Future values are
those things which are becoming important to us and
which are motivating us to grow and develop.

Values Management

The Values Management Inventory from Values Techno-
logy Inc is a powerful tool for working with value systems.
The framework (see over), with its associated values
questionnaire, enables individual and organisational va-
lues to be measured and mapped. It also shows how
value priority clusters relate to world views and leadership
styles. Contact me for further information on this frame-
work and the 1 day “Values Management” workshop.

This newsletter is free. | encourage you to copy it, but
if you do, please include my contact details. If you
would prefer not to receive it, let me know and | will
remove your name from the mailing list. Alternatively,
if you are not on the mailing list and would like to re-

ceive it, please contact me to be added to the list.

For further information contact Dr Mike Turner, Mentoring for Change
Antrobus House, 3 Manby Road, Great Malvern, Worcs, WR14 3BD

Tel/Fax: 01684 893380. E-mail: mikethementor@csi.com

Web site: http://ourworld.compuserve.com/homepages/mikethementor/

© Dr M H M Turner
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